THE GLADES
Board Meeting Minutes
September 28, 2006

Time: 6:30 PM
Location: Gulf Beach Baptist Church

Attendance: President: Ray Williams
Board Members: Corinne Cox, Jerome Keeble, James Walling, Tom
Easter

Absentee Board Members: Gaye Friess.

President Williams called the meeting to order.
Jerome Keeble delivered the invocation.

Minutes were passed to Board members before the meeting and President Williams asked
if there were any deletions or changes. Motion made, seconded, and unanimously
approved.

The treasurer’s report had been passed out to all members attending. President Williams
asked for comments or questions, there were none. Motion to accept Treasurer report and
second.

Jerome Keeble then gave a report from the Architectural and Environmental committee.
Keeble reported that there were a few non-compliant residents and they were being
contacted.

James Walling, chairman for the Maintenance Committee, reported that there was much
less trash being picked up than ever before and he thanked everyone for being more
considerate.

President Williams asked if there was any old business. There being none, President
Williams opened the floor for comments and questions. There were several questions
pertaining to the gating issue. President Williams reported that there remain many
unanswered questions to which he is seeking answers from the city. He also reported that
he had received updates cost estimates from the gating company.

There being no further business, President Williams adjourned the meeting at 8:00 P.M.



